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	5c. Sample Evals.pdf
	SAFPPF Asset Allocation.pdf
	2(A). Process for Determining Target Allocations
	Activities Completed:
	Review of the asset allocation guidelines in the IPS, and the most recent asset allocation and asset liability studies that were completed.
	Standard of Comparison:
	To ensure the Plan is following prevailing practices as it relates to the asset allocation process, NEPC used a two-step evaluation process. The first step involved comparing SAFPPF policies and practices to the prevailing practice of NEPC’s clients. ...
	Findings:
	SAFPPF has developed a clear process that allows for routine setting, monitoring, and review of both the asset allocation of the portfolio and the assets and liabilities of the SAFPPF.  This process is consistent with prevailing practice among peer pu...
	Enhancement Recommendations:
	As noted in our findings, SAFPPF has developed a detailed asset allocation and asset liability review process.  The approach is robust and sufficiently detailed to maximize effectiveness. We recommend, as noted in Section 1, adding language for an inf...
	2(B). Expected Risk & Return Summary
	Activities Completed:
	NEPC reviewed the following documents.
	• NEPC Asset Allocation Team process for developing expected risk and return forecasts
	• SAFPPF Investment Policy Statement
	• NEPC’s 2020 Capital Markets Outlook and Asset Allocation Assumptions
	 2020 ALM Study Actuarial Valuation Report
	• 2019 Actuarial Valuation Report
	Standard of Comparison:
	We compared the process by which SAFPPF sets and regularly assesses expected risk and return information with NEPC’s experience with how similar public pension plans approach this process.
	Findings:
	As with most other public pension funds, SAFPPF relies on its General Consultant to provide capital market forecasts for expected returns, volatilities and correlations among the asset classes.  Specialty Consultants also express their own view on mar...
	NEPC’s capital market assumptions provided to SAFPPF are developed by NEPC’s asset allocation team which consists of senior investment professionals as well as licensed actuaries.  These assumptions are forward-looking and fundamentally based forecast...
	Asset class forecasts are based on a combination of forward-looking analysis and historical data. Forecasts are produced for 22 traditional asset classes and 25 alternative strategies with both pre-tax and post-tax assumptions. Historical information ...
	Expected return forecasts are based on current market prices and forward-looking estimates. The forward-looking estimates rely on a fundamental building blocks approach that broadly includes intermediate and long-term assumptions for economic growth, ...
	The asset class assumptions are formally prepared annually but may be revised during the year should significant shifts occur within the capital markets. The review process is overseen by the Asset Allocation Committee, which includes the asset alloca...
	In setting its asset allocation the SAFPPF Board considers the risk, reward and volatility of securities markets in setting the risk tolerance for the Fund.  The Board also reviews the long-term characteristics of various asset classes, focusing on ba...
	Illustration 2.1
	SAFPPF 2020 capital market assumptions and expected rates of return and risk are presented for the 10- year and 30-year periods in Illustration 2.2 below.  Risk is expressed as the expected standard deviation of the asset class and the total asset mix...
	Illustration 2.2
	Source: NEPC 2020 capital market expectations as of 1/1/2020.
	The mix of assets in the above table is expected to achieve the plan’s actuarial rate of return which is currently 7.25% over the next 30 years. It is important to note that capital market expectations are subject to change from year to year based on ...
	2(C). Appropriateness of Selection and Valuation Methodologies of Alternative/Illiquid Assets
	2(D). Consideration and Incorporation of Future Cash Flow and Liquidity Needs
	To assess the consideration and incorporation of future cash flow and liquidity, NEPC reviewed the most recent version of the IPS; the 2019 actuarial valuation report conducted by the System’s Actuary, Segal Consulting; the 2020 asset-liability study ...
	Illustration 2.3
	Illustration 2.4
	Illustration 2.5
	Illustration 2.6
	Illustration 2.7
	NEPC compared the governance structure of SAFPPF against governance information publicly available on the websites of the Texas Public Fund Pension peers (Appendix A).  We also asked our NEPC colleagues for feedback on whether SAFPPF Board governance ...
	- Roles – clearly defined, separation of duties, authority and responsibility
	- Policy – investment policy statement, funding policy, standards of conduct, etc.
	- Education – experience, expertise, continuing education
	- Operations – Board operations, committee structures, meeting frequency
	- Reporting – frequency of reports (e.g., monthly/quarterly), monitoring of investments, etc.
	Jim Smith (Chairman)
	Active Police Trustee
	Dean R. Pearson (Vice Chairman)
	Active Fire Trustee
	Justin Rodriguez (Mayoral Designee)
	Elected Board Member
	Clayton Perry (Secretary)
	Councilman
	Adrian Rocha Garcia
	Councilwoman
	James Foster
	Active Police Trustee
	Harry Griffin
	Retired Police Trustee
	Larry A. Reed
	Retired Fire Trustee
	Vance Meade
	Active Fire Trustee
	Enhancement Recommendations:
	Work Plan
	As the general investment consultant for the San Antonio Fire and Police Pension Fund, SAFPPF has engaged us as an independent firm to help the Fund fulfill the requirements of Texas Government Code §802.109 which requires Texas public retirement syst...
	The scope of work includes:
	 Executive Summary
	
	 Investment Policy Statement Analysis and Compliance
	Company Overview
	Appendix A
	SAFPPF Texas Public Fund Peers




